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Oo6wana nHpopmauunsa o npoekte SECCA

« 3aka3uuk: [NpeacrasutenbctBo EC B KaszaxcTtaHe
KoHTakTHOe nnuo: PobepT bpyasnHcku, NporpaMmMHbI MEHEOXEP

« Cymma koHTpakTa: 6 800 400 eBpo

 Peanusyetcs:
o STANTEC sa/nv B KoHCOpLUUMYyME C
o Intec-GOPA International Energy Consultants

o ACTED

o Florence School of Regulation (FSR) - Energy
:'*'} fhuengﬁfozian Union '> S ECCA

Sustainable Energy Connectivity in Central Asia




O6wana nndopmauunsa o npoekte SECCA (2)

SECCA — 370 NpoekKT RUSSIA
pernoHanbHOro cCoTpyaHn4ecTea B
00r1iacTn yCToN4YMBOMN SHEPTETUKU

mexay Esponencknm Coro3om n ero
cTpaHamMu-napTHepammn B

Astana

KAZAKHSTAN

o GEORGJA %) Blahkeok 1 CHINA
LleHTpansHOU A3nmn, Cpok TRRRAD % by, o
AZERBAAN @ W V0 KYRGYZSTAN

pearim3daynm KOToOporo coCtaBlideT y~
48 TURKMENISTAN ; TAJIKISTAN

MecCALEeB. o Ashgabat rée ol

IRAN PAKISTAN '

CtpaHbl-napTHepbl: KasaxcTaH,

Kblprbi3cTaH, TagXUKUCTaH,
TypKMeHUCTaH 1 Y306eKkucTaH.

runded SECCA
the European Union
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Llenu peanu3auumn npoekra

Ob6wan uenb: cnocobcTBOBaTHL
dopmmnpoBaHuto bonee
YCTONYNBOIO
3HepreTnyeckoro 6anaHca B
LleHTpa/ibHOA3MaTCKOM
PErMoHe B COOTBETCTBUM C
nepenosomn NnpakTnkoun EC

R e SECCA
* the European Union

Sustainable Energy Connectivity in Central Asia




beHeduumnapbl npoeKkTa

YNnonHOMOUYEeHHble OpraHu3aumm Boirogonpuobpertarenu

* MpaBUTENbCTBEHHbIE CTPYKTYPbI * HaceneHue pervoHa, B TOM yncne

* MecTHble rocyaapCTBEeHHble OpraHbl AREHLLMHBL, MONOAEKD, JIIOAN,

XUBYLLME 33 YepToM beaHOCTU Nan

* [ocyaapCTBEHHbIE yupexXaeHuns OrpaHMUEHHbIE B NpaBax 1
BO3MOXXHOCTAX, Hanpmumep, Amua ¢
MHBANINAHOCTbIO, beXeHUubl,
MEHbLUNHCTBA, I0AN, NPOXKUBalOLWME

B OTAQ/IEHHOMN CEe/IbCKON MEeCTHOCTU

runded SECCA
the European Union



OcHoBHble beHeduumapsbl

Ha HauMoHanbLHOM ypOBHe Ha permoHanbHOM ypoBHe

* MuHucTepcTBa U « MexrocygapcTBeHHbIe
rocyaapcTBeHHble BeJOMCTBA PErMoHarbHbIe YYPEXOEHUS U
CTpaH, OTBeYaloLLne 3a CEKTOP opraHmsaumm
OHEepreTuKu

« KomnaHuu, paboTtatoLime B
CEKTOPE SHEPreTUKn

» [lpeaocraBuTtenu rpagaHcKoro
obLecTBa

Funded by SECCA

the European Union
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Oxungaemble pe3ynbraThbl

KOMMNOHEHT 1: doopmunposanme
NONUTUYECKON, HOPMATMBHON U
opraHn3aumoHHOW 6a3bl And nepexoqa
Ka)xaou u3 ctpaH LleHTpansHon A3nm K
YCTONYMBOW SHEPreTUHECKON CUCTEME

UTor 1: YcoBeplLueHCcTBOBaHHANA U
KOMMNMEeKCHasa nonnuTmnyeckas,
HOpMaTUBHasA U UHCTUTYLIMOHAarbHas
basa anga nepexoga K yCTOM4YMBOU
9HEepreTn4eckom CUCTEME B
PErMoHasribHOM KOHTEKCTE

Funded by
the European Union

Pe3ynbraTt 1.1: YkpenneHue
oOLlecTBEHHOro noTeHuuana angd
ynpasrieHus, pa3paboTku cTpaTernu,
pa3paboTKku reHaepPHO-NHKITIO3NBHOM
NOSINTUKN U HOPMaTUBHO-MPaBoBOW 6a3bl
ONA BHeOpeHUA aHeproaddeKTUBHOCTA U
BO30OHOBNSAEMbIX NCTOYHUKOB 3HEPTNU

Pe3ynkraT 1.2: [loBblILLIEHME OCBEAOMIEH-
HOCTU OOLLECTBEHHOCTU O BaXXHOCTU O3 U
BU3 n cooTBeTCTBYOWMX TEXHONOMMNAX

Pe3ynbraTt 1.3: YkpenneHue noteHumnana
Ona ynpaesneHnsa gaHHbIMWU, MHOpMaLUnen
N MogenMpoBaHMeM B 06r1acTu 3HEPreTUKK
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Oxunpgaemble pe3ynbraThbl (2)

[To KOMIMOHEHTY 2: Pesynbrat 2.1: CoBepllieHCTBOBaHME
CTmMynupoBaHne MHBECTULINM, npouecca ornpeaeneHns n rnoBbliLLEeHNe
YKpensieHne noTeHumnana n noBbiLEeHNEe OOCTYMHOCTU MHBECTULIMOHHbIX
OCBEAOMIIEHHOCTU B 0bnacTu NpoeKkToB B obnactn 33 n BN, a
yCTON4YMBOW 3HepreTukn B LIA Takke Hanbonee nogxoasLmx

UTor 2: Veennuedue obbema TEXHONOMMM N MHHOBALIMOHHbIX
NHBECTULNWU, YKPENNEHHbIN NoTeHumnarn MexaHN3MOB PMHAHCUPOBaHWS C

N BbiCOKaAA 0CBEOOMINEHHOCTL B y4€TOM HEeobXoaNMOCTH

obnactn ycTon4mMBou SHEPreTUKN B npeaocTaBrieHNA paBHbIX

pervioHe LIA BO3MOXXHOCTEN U CrpaBeasINnBoro u

9P EKTUBHOIO y4aCTUA XKEHLLUNH

Funded by SECCA

the European Union
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NoaTanHas peanusaums Ans AOCTUKEHWUS 3anmaHu|
pe3ynbLTaToB | § 8g 9, 0 0 T 0y °

INCEPTION PHASE
Setting the foundations for success

PROJECT
ACTIVITIES
Driving
change

IMPLEMENTATION PHASE
Delivering excellence

CLOSING PHASE

Guaranteeing sustainability

Funded by ©SECCA

the European Union
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OcHoBHble Bexu peanu3auum MNpoekTa

e 15 mapta 2022 T. - [1ata Ha4ana npoekTa

e 29 mapta 2022r. - CtaptoBoe coBeulaHne (ActaHa, KaszaxcTaH)

e 31 aBrycra 2022 r- [lpenctaenenne HavanbHoro OTtyeta NpoekTa

o 25 oKTAbpsa 2022 . - Y1BepxaeHue HavanbHoro OTtyeta NpoekTa

o 17 HOABPA 2022 . - MeponpuaTtme no 3anycky [Npoekta (CamapkaHa,
Y30eKkncTaH)

B Funded by S E CCA

N the European Union

Sustainable Energy Connectivity in Central Asia



Meponpustusi, npoBeAeHHbie Ha HaYyanbHoM 3aTane lNpoekTa

e CospaHune oduca lNpoekta B ActaHe, KazaxctaH

e YCTaHOBMNEHME KOHTAKTOB W nogAdepXaHue CBSA3M C 3aMHTepPeCOBaHHbIMU
CTOPOHaMMU, BKITloMass MUCCUKM B CTpaHbl-6eHeduumapsbi

e KbiprbizctaH 21-28 masa 2022r)
o TamkukuctaH (29 mas - 5 nonsa 2022r)
o Y3b6ekncrtaH 3-10 urona 2022r)
e Pa3paboTtka nepeyHs 3ansiaHMpOBaHHbIX MEPOMPUATUA N Pe3yNibTaToB

e Pa3paboTka pabouyero nnaHa c akUeHTOM Ha NepBblv rog peanu3aunmn NnpoekTa
(1 ceHTabOpa 2022 r. - 31 aBrycta 2023 r.)

Funded by SECCA

N the European Union
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Pa3paboTtka Pabouyero lNnaHa

MHOuKaTUBHLIN padboynun nnaH Obirs
pa3pabotaH B TeHaepHOM
[Mpeanoxennn ana npoekta SECCA
(npenctasneHo B 2021 r.)

Pabounn nnaH obin
CKOPpPEKTUPOBaH Ha OCHOBe
BbIBOAOB, CAeNlaHHbIX Ha
Ha4varibHOM 3Tana, No cTpaHam u

Funded by
the European Union

no crneaylowmum Knacrepam:

OHepreTn4eckmne CBsiau

Pa3paboTka cTparternm
YCTONYMBOWU SHEPrETUKU

Bo3obHoBnsiemaa aHepruga
OHepProadPEeKTUBHOCTb

OHepreTnvyeckne aaHHble U
aHepreTnyeckasi cTaTUCcTuka

OHepreTnyeckoe MmogennpoBaHue

dunHaHcnpoBaHne yCTONYMNBOU
QHEepPreTuku

[eHOepHOEe paBEHCTBO

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Pa6ouuuy nnan SECCA

[Ons kaxpgoro knacTepa, YpoBHuM peTanusauuu:
AEATENbHOCTb 3annaHMpoBaHa Ha: * [esTenbHoCTb
* PervoHanbHOM ypoBHe + 3apaya

 [loa-3apgaya

« CTpaHOBOM ypOBHE (CTpaHOBbLIE j
« [lencteue

MEPONPUATUA)

Funded by

S the European Union S E CCA
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Pabouun nnaH SECCA (2)

Ona Kaxporo Knacrepa, 4eATeNnbHOCTb
BKIHOYaeT B cebA:

AHanus npobenos
OueHka noteHumana

Pa3BuTtune noteHumana (nnaHnpoBaHue,
peanunsaums)

TexHn4yeckas nomoLlb B peanm3auun
(Hanpumep, paspaboTka HopMaTUBHO-
npasoBon 6a3bl; NREAP, NEEAP,
9HepreTnyeckasi Mogenb, paspaboTka
NPOEKTOB, PUHAHCOBbLIE MEXAHU3MbI U T. A.)
anemeHTbl [NaHa gencrsmm no

MHPOPMUPOBAHNIO U HArMAAHOCTU

Funded by
the European Union

Ona Kaxaon geaTenbHOCTU
onpegeneHbl KOHKPETHbIE

pe3ylibraTbl, KOTOPbIE OOJIXKHbI ObITb

AOCTUTHYTbI
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Pab6ounn nnad SECCA. OcHOoBHble HanpaBneHus

e (OkasaHue nomMoLLu B pa3paboTke pernoHarsbHbIX U CTPaHOBbLIX paMOK A
reHOepHoOU 1 KNnnmaTnyeckn YyBCTBUTENLHON NONMUTUKK B obnactn 93 n BUD

o 3akoHoaaTenbHasi U nonuTuyeckas nogaepXkKa KOHKPETHbIX CTpaH AJid npoaBUXEeHUA
ManomacLiTabHbIX BO30OHOBNSIEMbIX UICTOYHMKOB IHEPIrnn

o KoHuenuwun Bo30OHOBNSIEMOro BoAgopoAa Anst KOHKPETHbIX CTpaH

e [lomoLlb B pa3paboTke u BHeapeHunn (enforcement) Ans KOHKPETHbLIX CTPaH
HauwnoHanbHbIx nnaHosB genctenn no B3 (NREAP) n 339 (NEEAP)

o HaunoHanbHbIN NNaH gencteun no BN
o HaunoHanbHbIN NNaH 4encTBUn No I3

o HauwnoHanbHbIM NnaH no aHepreTuke u knumaty (NECP)

Funded by SECCA

the European Union
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Pa6bouynn nnad SECCA. OcHoBHbIe HanpaBreHus (2)

e (OkasaHue nomoLun B 06r1IacTn sHeproayauTta ans ycrtonymBbIxX/ KIIMMaTOYCTONYMBLIX 34aHUN U
NPOMbILLIIEHHOCTU

o Promoting the introduction of Energy Management and Information Systems (EMIS)
for buildings Cogencrtene BHeapeHU0 MHPOPMALMOHHbBIX CUCTEM SHEPreTU4ECKOro
meHempkmeHTa (EMIS - Energy Management Information System) onsa sgaHmn

e OkasaHue nomolym ctpaHam LIA B ncnonb3oBaHMn BO3MOXHOCTEN, NPeaoCcTaBnAaeMbIX
[Mapwmxckum CornalueHnem

e (OkasaHue NnOMOLN B ynyvHweHnn aHepreTu4eCKknx daHHbIX U 3HepFeTI/I‘-IeCKOI7I CTaTUCTUKH

e Copencreme B N3y4eHNN TEXHNYECKOWN, 3KOSTOMMYECKON N SKOHOMMUYECKON YCTONYMBOCTH
B3aMMOCBA3aHHOCTN HaUMOHAarbHbIX QHEProCUCTEM (B TOM YMCne NyTeM MoAeNnMpoBaHus)

e OkasaHue nomoLum B pa3pabdboTke BOCNPOU3BOAUMbBIX MUMNOTHbLIX NPOEKTOB B 0bractn 33 u
B3, noBblwaowmx YypoBHU permoHarbHbIX SHEPreTUYECKNX CBA3EN

Funded by SECCA

the European Union
Sustainable Energy Connectivit: y in Central | Asia




[lepBble Warv npeanpuHATbLIE ANS peann3aunm
paboyero nnaHa SECCA

e KasaxcraH
o Paboumn nnaH obecyxaeH, npnoputetbl ans Tl B obnactu maneix BUO onpegeneHsl ¢
MWHNCTEPCTBOM SHEPrETUKN

o Pabouynn nnaH obeyxaeH, npuoputeTbl angd Tl B obnactn 93 onpeneneHs! C
MWHNCTEPCTBOM UHOYCTPUN N MHPPACTPYKTYPHOro pasBuTmA

o OO6bem TI1 cornacoBaH ¢ blopo HauMoHaNbHOW CTAaTUCTUKKU AreHTCTBa
CTpaTerM4yeckoro nNaHMpoBaHUsa U pedopm.

e KbIproi3cTaH
o Muwuccus B Kbiprbiackyto Pecnyonuky (16-29 oktabpa 2022 r.)

o [lepBoe coselaHne MexsegomctseHHON Pabouen pynnel no BU3 n 33 (27
okTa6psa 2022 r.)

o Paspabotanbl T3 ansa HK3, nget npouecc otbopa

Funded by "SECCA

LR the European Union
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[MepBble Warn npeanpuHATbIE ANA peanu3aunm
padboyero nnaHa SECCA (2)

e TamKMKNUCTaH

o Pabounn nnaH dyget gopaboTtaH B xoae KoHcynetaunu ¢ Npeacrtasutensctsom EC B
TamknkncTtaHe (Bo nsdbexaHue gybnmpoBaHma ¢ 3anfiaHMpoBaHHbIM npoektom EC B

TampKkuknctaHe)

e TypKMeHUCTaH
o Muwuccusa B TypkmeHucTaH (21-25 Hosabps 2022 r.) — 3annaHMpoBaHa

o Y4actue B CoBmecTHON KOHGepeHumn EC-TypkMeHUCTaH Ha TeMy «3erieHas
9HepreTuka n ctparerum EC no ncnonb3oBaHuio BOOOPOAA M COKpaLLLEHMIO BbIOPOCOB

mMeTaHa» (22-23 Hosbpsa 2022 r.) — 3annaHMpoBaHO

Funded by "SECCA

*
* * .
* the European Union .
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[MepBble Warn npeanpuHATbIE ANA peanu3aunm
paboyero nnaHa SECCA (3)

e Y3bekucraH
o Muwuccus B Y3bekuctaH (7-18 Hoa0psa 2022 r.)

o Work plan discussed, priorities for the TA identified with:Pabounin nnaH obcyxaeH,
onpeaeneHsl npuoputeTobl TT1 C:

v" MWHUCTEPCTBOM SHEPreTUKU
v" MWHUCTEPCTBOM MHHOBALMOHHOIO Pa3BUTUS
v" MMHUCTEPCTBOM XXUITMLLIHO-KOMMYHaIbHOIo X0351MCcTBa

v" MUHMCTEPCTBOM TpaHCMNopTa

e Ha perMmoHanbHOM ypOBHe

o PaspaboTtaHbl T3 Ana HEKNOYEBLIX MEXAYHAPOAHbIX 3KCNEPTOB NO 3HEPreTUYECKOMY
MogenmpoBaHuto. aet npouecc otbopa

Funded by "SECCA

N the European Union

Sustainable Energy Connectivity in Central Asia



KomaHga (rpynna knro4yeBbix akcneptoB) SECCA

Paata Janelidze - Team Leader/KE1: Energy Sector
Engineer, paata.janelidze@secca.eu

Dr. Nikolaos Pitsas - KE2: Senior Energy Sector Governance
Expert, nick.pitsas@secca.eu

Senad Mrkaljevic - KE3: Senior Energy Sector Finance
Expert, senad.mrkaljevic@secca.eu

. Funded by
the European Union
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Cnacnbo 3a BHUMaHue!

the European Union
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